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TARP – Emergency Response 

Conditions	/	Positions 
Normal	State		
(Low) 

Level	1	Response	
(Medium) 

Level	2	Response	
(High) 

Level	3	Response	
(Very	High) 

Trigger	/	Conditions	

Normal	Conditions	
No emergency situation 
present. 

Trigger	1	Conditions	
Minor mechanism of injury event 
(e.g. hit by a slow object etc.). 
Incident involving a single 
potential life threat, for example: 
 person injured with 

extremity 
(hand/forearm/foot/lower 
leg partially pinned); 

 person is uninjured but 
encapsulated, trapped at 
height or in confined space; 
or 

 cuts/lacerations/blunt 
trauma. 

Person is responsive and 
communicating. 

Trigger	2	Conditions	
Moderate or unknown mechanism of 
injury event (e.g. single vehicle 
rollover, light vehicle – pedestrian 
interaction, crushed by equipment, 
missing person etc.). 
Incident involving an actual life threat 
to one or more people, for example: 

 person injured with 
extremity and partial body 
(upper arm/shoulder/thigh) 
crushed; or 

 person with known injuries 
is encapsulated, trapped at 
height or in confined space. 

Person has altered level of 
consciousness. 

Trigger	3	Conditions	
Major life-threatening mechanism of 
injury event (e.g. multiple vehicle 
interaction, explosion, crushed 
between equipment and/or 
structure, fall from height etc.). 
Incident involving immediate 
compromise to life, for example: 

 person injured with body 
(abdomen/chest/head) 
crushed; or 

 person with unknown 
injuries is encapsulated, 
trapped at height or in 
confined space. 

Person is unresponsive or 
unconscious. 

All	Personnel	

Undertake basic risk 
management. 
Maintain awareness of 
potential emergency 
situations. 
Understand emergency call 
process. 
Be aware of emergency 
equipment and emergency 
assembly locations. 

Initiate emergency response by 
calling emergency over mine radio.  
If in a confined space or at height, 
do not attempt a rescue.  
Apply DRSABCD and attempt to 
control or stabilise the injury. 
Maintain contact with Incident 
Controller and guide Emergency 
Response Team to the incident 
scene. 
Follow instructions to clear 
roadways and safely park up. 

Initiate emergency response by calling 
emergency over mine radio.  
If in a confined space or at height, do 
not attempt a rescue.  
Apply DRSABCD and attempt to 
control or stabilise the injury. 
Maintain contact with Incident 
Controller and guide Emergency 
Response Team to the incident scene. 
Follow instructions to clear roadways 
and safely park up. 

Initiate emergency response by 
calling emergency over mine radio.  
If in a confined space or at height, do 
not attempt a rescue.  
Apply DRSABCD and attempt to 
control or stabilise the injury. 
Maintain contact with Incident 
Controller and guide Emergency 
Response Team to the incident scene. 
Follow instructions to clear 
roadways and safely park up. 
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Conditions	/	Positions 
Normal	State		
(Low) 

Level	1	Response	
(Medium) 

Level	2	Response	
(High) 

Level	3	Response	
(Very	High) 

Appointed	
Supervisor,	OCE,	
Incident	Controller	

Ensure basic risk management 
is undertaken. 
Ensure consideration is given 
to responding to potential 
emergency situations when 
site work is tasked (site access, 
first aid and emergency 
response personnel, etc.). 

OCE or Appointed Supervisor to 
assume role of Incident Controller. 
Assess scene and ensure 
emergency call process is followed.  
Ensure no persons attempt a 
rescue unless qualified, equipped 
and it is safe to do so.  
Liaise with first aid responders and 
Emergency Response Team 
(consider use of QFES if required). 
Notify HSET Superintendent and 
relevant Superintendent.  
Cordon off the incident area. 
Assist Emergency Services if 
required. 

OCE or Appointed Supervisor to 
assume role of Incident Controller. 
Assess scene and ensure emergency 
call process is followed.  
Ensure no persons attempt a rescue 
unless qualified, equipped and it is 
safe to do so.  
Liaise with first aid responders and 
Emergency Response Team (consider 
use of QFES if required). 
Notify SHET Superintendent and 
relevant Superintendent.  
Cordon off the incident area. 
Assist Emergency Services if required. 

OCE or Appointed Supervisor to 
assume role of Incident Controller. 
Assess scene and ensure emergency 
call process is followed.  
Ensure no persons attempt a rescue 
unless qualified, equipped and it is 
safe to do so.  
Liaise with first aid responders and 
Emergency Response Team (consider 
use of QFES if required). 
Notify SHET Superintendent and 
relevant Superintendent.  
Cordon off the incident area. 
Assist Emergency Services if 
required. 

Emergency	Response	
Team	(ERT)	

Maintain skills  
Undertake regular emergency 
response exercises. 
Maintain familiarity with site 
access and emergency 
equipment. 
Maintain familiarity with site 
Permit to Work activities. 

ERT to safely mobilise as directed 
by the Incident Controller to 
incident scene, First Aid Room or 
other location. 
Survey the area to check for danger 
(atmosphere, falling hazards, 
engulfment, and unplanned 
movement). 
Stabilise scene and apply first aid 
(if required).  
Develop action plan for rescue and 
undertake rescue as required if 
safe to do so. 
Assist Emergency Services if 
required. 

ERT to safely mobilise as directed by 
the Incident Controller to incident 
scene, First Aid Room. or other 
location. 
Survey the area to check for danger 
(atmosphere, falling hazards, 
engulfment, and unplanned 
movement). 
Stabilise scene and apply first aid (if 
required).  
Develop action plan for rescue and 
undertake rescue as required if safe to 
do so. 
Assist Emergency Services if required. 

ERT to safely mobilise as directed by 
the Incident Controller to incident 
scene, First Aid Room. or other 
location. 
Survey the area to check for danger 
(atmosphere, falling hazards, 
engulfment, and unplanned 
movement). 
Stabilise scene and apply first aid (if 
required).  
Develop action plan for rescue and 
undertake rescue as required if safe 
to do so. 
Assist Emergency Services if 
required. 
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Conditions	/	Positions 
Normal	State		
(Low) 

Level	1	Response	
(Medium) 

Level	2	Response	
(High) 

Level	3	Response	
(Very	High) 

HSET	Superintendent	

Monitor potential incidents 
that result or could result in an 
emergency situation. 
Ensure emergency call process, 
ER exercises, equipment and 
skills are maintained. 

Notify SSE. 
Follow up incident report and 
ensure controls are in place to 
mitigate risk and reoccurrences. 
Follow up on employee’s injury.  
Ensure incident investigation is 
completed  
Notify SSE of any system failures. 

Notify SSE. 
Follow up incident report and ensure 
controls are in place to mitigate risk 
and reoccurrences. 
Follow up on employee’s injury.  
Undertake ICAM incident 
investigation. 
Notify SSE of any system failures. 

Notify SSE. 
Follow up incident report and ensure 
controls are in place to mitigate risk 
and reoccurrences. 
Follow up on employee’s injury.  
Undertake ICAM incident 
investigation. 
Notify SSE of any system failures. 

Site	Senior	Executive	
(SSE)	

Monitor effectiveness of SHMS. Notify Mines Inspectorate and 
necessary stakeholders as 
required. 
Review Incident Investigation. 
Review adequacy of emergency 
response.  
Update SHMS. 

Consider initiating Incident 
Management Team (IMT). 
Notify Vulcan Mine (corporate).  
Notify injured person’s next of kin if 
required.  
Notify Mines Inspectorate and 
necessary stakeholders as required. 
Review Incident Investigation. 
Review adequacy of emergency 
response.  
Update SHMS. 

Initiate Incident Management Team 
(IMT). 
Notify Vulcan Mine (corporate).  
Notify injured persons next of kin if 
required.  
Notify Mines Inspectorate and 
necessary stakeholders as required. 
Review Incident Investigation. 
Review adequacy of emergency 
response.  
Update SHMS. 
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